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BECAUSE 
CONSISTENT LEADS = 
CONSISTENT DEALS



“Every	result	that	you	desire	is	
preceded	by	a	process	that	is	required	
to	produce	the	result.	When	you	
define	YOUR	process	and	commit	to	it	
for	an	extended	period	of	time,	the	
results	take	care	of	themselves.”

- Hal	Elrod
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4-plex 
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Total Investment: $0
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$475 / month
Total Investment: $0
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$1,000 / month



FINDING GOOD DEALS HAS NOTHING 
TO DO WITH THE MARKET.

IT HAS EVERYTHING TO DO WITH THE 
MARKETING.



The LAPS System



EVERY PROPERTY HAS A 
“HOME RUN NUMBER”



The LAPS System
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LEADS (300)

ANALYSIS (40) 

PROPOSE (12)

SUCCESS (1)



- Jim Rohn

Lance Wakefield
BiggerPockets Podcast Episode 236

“Tragedy to Broke to 
$400,000 a Month”



“Every	result	that	you	desire	is	
preceded	by	a	process	that	is	required	
to	produce	the	result.	When	you	
define	YOUR	process	and	commit	to	it	
for	an	extended	period	of	time,	the	
results	take	care	of	themselves.”

- Hal	Elrod



WHAT’S 
YOUR 
PROCESS?
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HOW TO FIND INCREDIBLE REAL ESTATE DEALS
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1.) The MLS… Differently
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1.) The MLS… Differently
2.) Craigslist
3.) Direct Mail Marketing 
4.) Driving for Dollars
5.) Networking Groups
6.) Train Your Own Wholesalers 
7.) IP Address Marketing 
8.) Facebook / Google Ads 
9.) Commercial Brokers
10.) Loopnet / Other Online Marketplaces  
11.) Relationships 
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HOW TO ANALYZE FOR 
HOME RUN DEALS

Hand  vs. Software



www.BiggerPockets.com/4Square











HOW TO ANALYZE FOR 
HOME RUN DEALS

Hand  vs. Software



1.) DO YOU BELIEVE IT’S POSSIBLE 
TO FIND GREAT, LIFE-CHANGING 

DEALS? 



2.) DO YOU HAVE AN IDEA OF HOW 
YOU’LL START LOOKING FOR YOUR 

NEXT DEAL?



GREAT!



GREAT!
But...



“If more information was 
the answer, then we’d all 

be billionaires with 
perfect abs.”
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Derek Sivers



ACTION
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3.) ARE YOU COMITTED TO 
PUTTING IN THE HUSTLE, TIME, 
AND HARD WORK NECESSARY?



The Deal Funnel
LEADS 

ANALYSIS

OFFER

DEAL



Helpful Links
My	actual	call	script	for	when	motivated	sellers	call	me:	

www.BiggerPockets.com/PhoneScript

How	I	send	“handwritten”	direct	mail	– and	my	actual	letter	

www.BiggerPockets.com/DMLetter

The	Four	Square	Method	1-Page	Worksheet:	

www.BiggerPockets.com/4Square

The	Ultimate	Guide	to	Direct	Mail	Marketing:	

www.BiggerPockets.com/DirectMail


