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1. How long have you been in business?

2. What geographic area do you cover?

3. How many units do you manage?

4. How many properties is each regional manager responsible for?

5. How many do you own yourself?

6. Do you specialize or concentrate in a particular class of property?

Company:

Date:
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7. What kind of due diligence services do you provide? What is the potential cost if the deal 
doesn’t close?

8. Do you take on value-add properties?

9. Describe your process for managing a moderate property renovation.

a. How is the status of the work tracked?

b. Who manages the contractors?

c. How are invoices tracked and verified against bids?

d. Who approves the work before the contractor is paid?
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e. What fees do you charge for renovation/CapEx expenses?

10. What are some of the names of nearby properties that you are currently managing?

11. Has your firm been sued by one of its clients in the last five years?

12. What special training do your managers receive from your company?

13. How do you manage a property’s online reputation?

14. What do you see as the on-site manager’s duties? (e.g., turnover, cleaning, repairs)

15. Can I interview and approve the on-site manager?
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16. What kind of relationship do you like to have with the property owner?

17. Will you provide a written management plan?

18. What % of gross do you charge for management fee?

19. What is included with the monthly management fee?

20. Which property management software do you use?

21. What asset classes does your company specialize in?

22. Can tenants pay with auto-withdrawal? What other methods are available to them?



PROSPECTIVE PROPERTY MANAGEMENT COMPANY INTERVIEW QUESTIONS

23. If you have a sales brokerage, do you require me to list the property with you upon its sale?

24. Do you offer in-house construction management and what is the fee?

25. What are some of the reasons we should use your company?

26. Describe some of your weaknesses and how you hope to improve.

27. Can you give me contact information for three current clients who have buildings like mine?



This publication is protected under the U.S. Copyright Act of 1976 and all other applicable international, federal, state, and local laws, and all 
rights are reserved, including resale rights: you are not allowed to reproduce, transmit, or sell this book/document in part or in full without the 
written permission of the publisher.

Limit of Liability
Although the author and publisher have made reasonable efforts to ensure that the contents of this book/document were correct at press 
time, the author and publisher do not make, and hereby disclaim, any representations and warranties regarding the content of the 
book/document, whether express or implied, including implied warranties of merchantability or fitness for a particular purpose. You use the 
contents in this book/document at your own risk. Author and publisher hereby disclaim any liability to any other party for any loss, damage, or 
cost arising from or related to the accuracy or completeness of the contents of the book/document, including any errors or omissions in this 
book/document, regardless of the cause. Neither the author nor the publisher shall be held liable or responsible to any person or entity with 
respect to any loss or incidental, indirect, or consequential damages caused, or alleged to have been caused, directly or indirectly, by the 
contents contained herein. The contents of this book/document are informational in nature and are not legal or tax advice, and the authors 
and publishers are not engaged in the provision of legal, tax or any other advice. You should seek your own advice from professional advisors, 
including lawyers and accountants, regarding the legal, tax, and financial implications of any real estate transaction you contemplate.

Digital Rights Disclaimer
All rights reserved. No portion of this book/document may be reproduced, distributed, stored in a retrieval system, or transmitted in any form 
or by any means—electronic, mechanical, photocopy, recording, scanning, or other electronic of mechanical methods—except for brief 
quotations in critical reviews or articles, without the prior written permission of the publisher. This e-book is licensed and not sold. If you are 
reading this and did not purchase or receive from BiggerPockets.com or BiggerPockets Employees, this is a stolen copy. Please report it to 
publishing@biggerpockets.com.

Published by BiggerPockets Publishing, LLC, Denver, CO
Copyright © 2024 by BiggerPockets Publishing.
All Rights Reserved.


	BP_Property-Management-Qs_Interactive.pdf
	1-Income-8.5-×-11-in-2.pdf

	Text Field 4: 
	Text Field 5: 
	Text Field 6: 
	Text Field 7: 
	Text Field 8: 
	Text Field 9: 
	Text Field 10: 
	Text Field 11: 
	Text Field 12: 
	Text Field 13: 
	Text Field 14: 
	Text Field 15: 
	Text Field 16: 
	Text Field 17: 
	Text Field 18: 
	Text Field 20: 
	Text Field 21: 
	Text Field 34: 
	Text Field 35: 
	Text Field 36: 
	Text Field 37: 
	Text Field 38: 
	Text Field 39: 
	Text Field 40: 
	Text Field 41: 
	Text Field 42: 
	Text Field 43: 
	Text Field 44: 
	Text Field 45: 
	Text Field 46: 
	Text Field 47: 
	Text Field 48: 
	Text Field 49: 
	Text Field 50: 


